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PREFACE
The lives of millions of Ugandan Youth are marred by poverty, inadequate education and skills,
inadequate work/employment opportunities, exploitation, diseases, civil unrest and gender
discrimination despite their high levels of creative energies and innovations. The environment
they live in brings both new possibilities and new risks that undermine the traditional social
support that helps the Youth prepare for, negotiate and explore the opportunities and demands of
their passage to adulthood.
Given this situation, investment in Youth is not only a social obligation but also rewarding in
economic sense. This is because the Youth are the country's most valuable asset, are an integral
component of the development process and they provide for and safeguard the future of the
nation.
This calls for all stakeholders to make a concerted effort to plan, implement, monitor, evaluate
and strengthen activities of the Youth; with the Youth.
Agency for Development and Empowerment Ltd is therefore calling upon all stakeholders to
support it their efforts towards the creation of processes and structures that guarantee a better
future for the youth at notional, regional and internal levels through its different programs that
also include the National Youth Innovations Exhibition (NAYIE).
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1.0 About A4DE (U) LTD
Agency for Development and Empowerment limited is a legal corporate entity that seeks to
promotes youth socio-economic development and community capacity building through creation
of social innovation platforms that empower the youth. Through skills growth management,
demand driven research and intensive partnership engagements for mobile ICT for development
applications, we aim to advance social innovations solutions that promote entrepreneurship,
increased youth employment and networking opportunities. We engage, re-focus, nurture and
promote youth energy into ideas, skills and innovations to change the world through the
realisation of meaningful sustainable solutions with high integrity and impact.
1.1 Background information on NAYIE program
1.1.1 Background
The National Youth Inventions and Innovations Exhibition (NAYIE) is a multi-stakeholder
Social Innovations and Inventions focused program. The aim is to bring together youth across
the country to enable them showcase practical inventions and innovations (products, services and
production techniques), ideas, talents and skills that have potential to create employment
opportunities and can be replicated; to stimulate employment and networking opportunities in
both the informal and formal sectors and contribute to the reduction in unemployment rates in
Uganda and the region. The program is designed to operate on two (2) principles; the principle of
competition, and the principle of recognition.
The project started with a two (2) year pilot (2013-2014). The pilot was designed in such a way
that one event takes place in a tertiary education institution; which are the primary centers that
nurture creativity, inventions and innovations and the other outside any education institution. The
learnings from the pilot were to be used to design the final project scope and structures.
The pilot was launched on 21st April, 2013 by the State Minister (Fisheries), Hon Minister- Ruth
Nankabirwa after a 3 day exhibition of various innovations by the youth. The event was hosted
by Makerere University and attracted a total of 44 exhibitors and 1093 participants (audience).
NAYIE 2014 was marking the end of the two year pilot.
1.1.2 The targeted stakeholders
The primary targeted market/stakeholders are both in-and-out of school youth, tertiary education
institutions, Government sector Ministries (Ministries responsible for Youth Affairs) &
Institutions and Statutory Bodies, Youth Councils, Private Sector, Non-Government
Organisations, religious Institutions and International development Partners and InterGovernment Agencies.
1.1.3 Goals of the project
1) To initiate and support strong linkages between the young innovators and potential funders,
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donors, development agencies and business communities in order to stimulate and harness
employment and networking opportunities in the informal and formal sectors and contribute
to reduction of unemployment rates in the region.
2) To provide youth with an avenue to contribute to the National Development Process, create a
better sense of ownership and contribute to sustainable development of the region.
1.1.4 Specific objectives
1. To identify, document and promote the different ideas, skills, talents, innovations and research
products that have potential to cause a remarkable industrial evolution at both local and
international levels.
2. To create a highly dynamic social environment for youth employment and networking
opportunities.
3. To promote direct engagement between the young inventors and innovators and potential
funders, donors and business networks from both, the national, regional and international
levels.
4. To stimulate creative thinking, innovativeness and talent development and steer the change of
mindset of the youth nationally, regionally and internationally towards job creation.
5. To create awareness about the need for young people to be job creators and not job seekers.
1.1.5 The problem/need
Uganda’s total population is 37.5 million, up from 34.5 million in 20111. By 2100, the
population is expected to increase fivefold, pushing Uganda to the top 10 most populated nations
in the world, according to the latest world population prospects by the United Nations Social and
Economic Affairs Division in New York.
To make this worse, Uganda has the world’s second youngest population after Niger, children
under 18 years being 56.1%, 49.4% under 15years, 19.9% being between 15-24 years and 22.3%
being between 18-30 years of age (UBOS, 2013). This population is highly dependent and less
interested in agricultural related activities despite agriculture being the back bone of country. In
addition, Uganda is among the top five (5) countries in the World with the highest fertility rate of
6.2 children per woman (2011 UDHS); the fertility levels being higher in the rural areas
compared to the urban areas (6.8 and 3.8 respectively). Also, 25% of total population (7.5
million persons) lives below the poverty line according to the 2009/10 Uganda National
Household Survey.
According to COBE (2010/11), only 1.1 million persons were employed in Uganda of whom
56% were male. In addition, the estimated number of Agricultural household (Ag HH)
population in Uganda was 19.3 million persons (50.5% Males and 49.5% Females). Out of this
19.3million, 16.9 million Ag HH members had access to information on educational status.
However, out of this 16.9 million, 16.9% had never been to school, 61.3% had Primary level
Education, 15.6% had Secondary Education while 2.9% had Post-secondary Education (UCA,
2008/09). To make this worse, over 95% of the business that start fail within the first 5years
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despite the high levels of creative and innovative energies and resources spent during the
development processes.
Despite the fact that many youth in Uganda and the region are trained and equipped with various
knowledge and skills by both the public and private institutions, youth still face a number of
challenges that affect their ability to excel in their careers and business ventures: Such challenges
among others include;
1) Lack of access to essential resources such as finances and business networks that can enable
them to grow their business innovations to achieve full impact, scale and sustainability.
2) Lack of information on how to build a business around an idea or product. Such unique and
industrious ideas, skills, talents, innovations and research products in most cases end up on
shelves or thrown away as waste.
3) High unemployment rate that deny youth an opportunity to generate finances and other
valuable resources to support their business ventures.
A country with such high dependent population, high fertility rate, high business failure rates,
high unemployment rates, high illiteracy levels and less interests in agriculture seats on a bomb.
Based on this context, Agency for Development and Empowerment (U) Ltd started the National
Annual Innovations Exhibition as a “Social Innovations Platform” to enable the youth showcase
practical innovations (products, services and goods), ideas, talents and skills that have potential
to positively impact on the livelihood of people.
1.1.6 Project’s thematic areas
The project focuses on five (8) thematic areas. These include:
1. Exhibition of Youth Inventions and innovations:
 Focus is on both in-and-out of school youth and other youth supporting institutions.
 Creation of employment and networking opportunities.
2. Recognition: This thematic area focuses on recognition of:
a) Young inventors and innovators of the year. This symbolizes appreciation for their
contribution to the socio-economic development of Uganda.
b) Legendries/Personalities: This focuses on recognition of key individuals who have
significantly contributed to Uganda’s socio-economic development process.
3. Career guidance, mentorship, coaching and counseling.
4. Education, entertainment and information sharing.
5. Creation of employment and networking opportunities for the Youth.
6. Skills training and ideas, talents and enterprise development support. This component
encompasses public speaking skills development.
7.
8. Education fund. The program seeks to lobby for financial resources to support the youth that
drop out of school at tertiary level due to lack of school fees.
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2.0 NAYIE 2014 Expectations, pre-preparations, what actually happened (activities),
challenges, learnings, recommendations and conclusion
2.1 Expectations

Being the closing event of the two (2) year pilot project, NAYIE 2014 targeted 50 exhibitors and
an audience of over 3000 people; the participants coming from both in-and-out of school youth,
tertiary education institutions, Government sector Ministries (Ministries responsible for Youth
Affairs) & Institutions and Statutory Bodies, Youth Councils, Private Sector, Non-Government
Organisations, religious Institutions and International development Partners and InterGovernment Agencies.
Also, the organisers expected both exhibitors and audience not only to reward their efforts, but
also as potential funders, donors, and future partners. Inventions and innovations were expected
from the young brains, and they delivered. Those who attended hard very creative innovations.
Speakers Forum expected to hear and see passionate speeches delivered by the presenters about
their innovations. The exhibitors expected some audience to award their efforts by viewing their
innovations or inventions and sharing or exchanging information about the exhibited inventions
or innovations.
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Team of judges from-The Speakers Forum: Hon. Victor Ssekitoleko (Extreme left), Mr.
Tonny Bukeera in the middle (MD-Agency for Development and Empowerment Ltd,
Madam Christine Sewanyana and Mr. Ssekitoleko (husband to Hon. Victoria Ssekitoleko)
during NAYIE 2014 exhibition
To achieve these expectations, NAYIE 2014 event was designed in such a way that each day had
specific activities to ensure full involvement of the participants and the entire stakeholder
spectrum. Below is the plan that was put in place (table 1):
Table 1: NAYIE 2014 Activity Plan 28th April- 3rd May 2014
Day

Day 1 (28th
April 2014)
Day 2& 3 (TueWed -29th-30th
April 2014)

Sponsors:

NAYIE 2014 Activity Plan 28th April- 3rd May 2014
Activity
1. Arrival and set up of exhibits & Exhibition of different Youth innovations
2. Interactions between exhibitors and the potential funders, donors and business
partners to create potential employment and networking opportunities in addition to
creating markets for their innovations.
Screening of inventions and innovations:
 A panel of independent Judges headed by Hon. Victoria Ssekitoleko (former
Minister of Agriculture); with Dr. Sarah Mubiru (SNV) as the assistant.
This process will take 4 days (stretching to Thur & Friday).
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 The best innovators will be selected based on scores for awards.
1)
2)
Day 4 (Thur -1st
May 2014)

Day 5 (Fri 2nd
May 2014)

Day 6 (Saturday
3rd May 2014)

Computation of results & announcement of winners per category.
Request to selected winners per category
 To prepare their final exhibits/ presentations to be presented during the First
Ever “Young Inventors and Innovators Conference (YIIC)” scheduled to
take place on Friday 2nd May 2014.
First Ever Young Inventors & Innovators Conference (YIIC- 2nd May 2014 at
Uganda National Farmers Federation)
The focus shall be on the tools for trade that both, the young innovators and
potential funders, donors and business partners need for efficient and effective
trading relationships.
 The conference is part and partial of NAYIE and will run from 9:00am-1:00pm
at Uganda National Farmers Federation (UNFFE) at Nakasero, K’la.
 This will be the climax of the judgment process. At the end of this conference,
we shall be able to determine the overall inventor/innovator of the year and the
runners up (up to the 5th runners up).
Objectives
1) To initiate a dialogue between young innovator and potential funders, donors
and business partners.
2) To initiate the building of a level platform for the negotiation of business
within the domestic market.
3)
To create sustainable business linkages and relationships for incubation and
acceleration of commercialization process for the different youth innovations.
1) Closing ceremony: Will be concluded with major speeches from key invited
guests, recognisation of best innovators and selected personalities who have
worked hard to promote the socio-economic development in Uganda. The
ceremony will take place at Buganda Road Primary School Play Ground.
2) Other dignitaries expected include the Youth Commissioner-Mr. Mondo
Kyateka, Prof. Maggie Kigozi and Mr. Fagil Mandy among others.
2. Auctioning: This component is mainly to support the education fund.
 After the first NAYIE event, an education fund was established to offer
support to many Ugandan youth who drop out of schools due to lack of
school fees. The pilot focuses on students at tertiary level. It started with one
student from Kyambogo University.

2.2 Pre-preparations
Prior to the event, plans were made with the different media players to ensure mass publicity.
The media companies approached included;
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1. New Vision (through Hajat Nabukenya to Madam Susan Nsibirwa then to Mr. Keith Kuyorthe Manager in charge of Digital and electronic media).
2. Capital FM radio through their marketing agent, Mr. Martin Muduuli.
3. UBC through Mr. Kirabo (one of the UBC Staff).
Table 2: Showing the UBC planned marketing strategy

However, all these institutions wanted money. Being in the beginning phase of the project where
most of the funds are internally generated and where we have not yet secured permanent
strategic partners, we could not meet these costs. This made the plan impossible.
Also, we wrote to different institutions that included CURAD, Sow and Grow Foundation,
Uganda National Farmers Federation (UNFFE), Pepsi, The Speakers Forum, Uganda Veterinary
Association (UVA), KCCA, Ministry of Gender, Labour and Social Development (MoGLSD),
PRIDE MICROFINANCE LIMITED (MDI), Action Coalition on Climate Change and BMK
Group of Companies (Table 3)
In terms of security, we wrote to;
1. Commander-Kampala Metropolitan Police (clearance attached).
2. Executive Director-NEMA (clearance attached).
3. Executive Director-KCCA (copy attached).
4. Director-Legal KCCA (copy attached).
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Table 3: Showing the potential funders approached and their contribution towards NAYIE
2014 organisation
NAYIE 2014 FUNDING STREAM
No Organisation
1 CURAD,
2 Sow and Grow Foundation,

Uganda National Farmers Federation (UNFFE),

Funding received/Contribution/response
5,00O,000
500,000
1. Funded the Conference venue,
conference hall and chairs that
mounted to 1,415,000/= (2nd May
2014 from 9:00am-1:00pm).
However, this extended to 3:00pm
2. Funded part of refreshments for the
conference.

Channel
Cheque
Cash

1. Funded half of the budget that
facilitated the 3 Judges who judged
the Public Speaking, an exercise
that took 4 days; each day at
100,000/ judge.
2. Sponsored 20 participants to
undergo Public Speaking course (to
enhance their public speaking and
marketing/ pitching skills).

In kind

In kind

Cash (100,000)

3

The Speakers Forum,

In kind

4
5

Pepsi

Uganda Veterinary Association (UVA),
6
7 KCCA

Promised to support the next event
(2015)
Contributed one (1) judge; worth
400,000
Promised to support next time

In kind

1. Financially, the Ministry promised
Ministry of Gender, Labour and Social next time.
Development (MoGLSD),
2. Offered the Permanent Secretary as
8
the guest of Honour.
9
10
11

PRIDE MICROFINANCE LIMITED (MDI),

Promised to support the next event
(2015)

Action Coalition on Climate Change

Promised to support the next event
(2015)

BMK Group of Companies.

Promised to support the next event
(2015)
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2.3 What actually happened
2.3.1 Activities
NAYIE 2014 ran for six (6) days, from 28th April-3rd May at Buganda Road Primary School Play
Ground under the theme “ The role of youth innovations in Uganda’s economy; 50 years and
beyond”.

2.3.1.1 Day 1 (28th April 2014)
This was the open day of the event. This day was arranged for arrival and set up of exhibits, and
exhibition of different Youth inventions and innovations. Out of the 50 exhibitors who had
confirmed, 47 turned up on Monday. However, the service provider for the tents, tables and
chairs disappointed us. Plan A was to have the items by 6:00pm on Sunday. Though we had
agreed to arrive latest by 8:00am on the Monday morning; he arrived at 7:36pm in the evening!
The excuses given included the car break down during transit and police disturbance among
others.
The 47 exhibitors who had turned up were very frustrated. Only 27 of them turned up the
following days and with only 10 exhibits. These were mainly students from different
Universities. They were presenting products of their own innovations from Agriculture, Health,
Technology and Education sectors.
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2.3.1.2 Day 2& 3 (Tue 29th -Wed 30th April 2014)
These were days for judging. The screening of inventions and innovations was done by a panel
of independent judges headed by Hon. Victoria Ssekitoleko (former Minister of Agriculture) and
Dr.Sarah Mubiru (SNV) as her assistant. A pre-determined criteria was used (attached). This
process took 4 days (stretching to Thursday and Friday).
The exhibitors were also judged against Public Speaking skills. This component of the program
aims at equipping the youth with public speaking and marketing or idea pitching skills as well as
leadership skills (the public speaking criteria is also attached).
Table 4: The Judges team
NAYIE 2014 Judges Team
Category

1. Technology

Judges Names
a) Mr. W. Kiggundu

Organisation

b) Kenneth Kweisiga

Laboremus

c)

Grameen Foundation Uganda

Laboremus

Job Asiimwe Rwebembera

Member of the Option Review Board

2. Agriculture

Innocent Owor

Laboremus

Dr. Sarah Mubiru

SNV

Dr. Lawrance Mugisha

Uganda Veterianry Association (UVA)/
Makerere University

3.

UNFFE

Mr. Sunday Emmanual-

Member of the Option Review Board
a)

Mr. David Lule-Representing Farmers Fraternity
Chairman-Mpigi District Farmers Association

3. Health Category (All
ICT based innovations
were judged by the
same team of
Technology Experts)

b)

Prof. Elly N. Sabiiti- Representing Academia Fraternity

a)

Mr. W. Kiggundu
Laboremus

b) Kenneth Kweisiga

Laboremus

c)

Grameen Foundation Uganda

Job Asiimwe Rwebembera

Member of the Option Review Board
Innocent Owor

4. Judges for
Education Category
(All ICT based
innovations were
judged by the same
team of Technology
Experts)

5. Public Speaking

Sponsors:

Makerere University- However, he could not
make it.

a)

Laboremus

Mr. W. Kiggundu
Laboremus

b) Kenneth Kweisiga

Laboremus

c)

Grameen Foundation Uganda

Job Asiimwe Rwebembera

Member of the Option Review Board
Innocent Owor

Laboremus

1.

Hon. Victoria Ssekitoleko

Speakers Forum

2.

Madam Christine Sewanyana

Speakers Forum

3.

Madam Catherine Nantongo

Speakers Forum

UVA & M-Cash
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2.3.1.2.1 Points of judgment
The Speakers Forum focuses on public speaking. Therefore, the exhibitors were judged on a
wide range of points including but not limited to personal appearance of the presenter,
management of time, what they have to say and how they say it, knowledge of the subject,
grammar, confidence, humor, energy, voice pitch, personal view point and how they listen to and
answer questions.

1. Immunisation Reminder system-Group

2. AgroMarketDay Application-Group

3. Papius Tumusingize-Hot pepper Value Chain

5. Pearl Farm Info-Center demonstrating

Sponsors:
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6. School Management System-Group demonstrating
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7. Pearl Farm Info-Center demonstrating
to LC1 Nakasero

8. M-Cash Group

In addition, the exhibitors were judged on whether their inventions or innovations were original,
actionable, applicable, sustainable, viable, replicable, inclusive and relevant to the current
situation.

SMS based public sensitization system for the
Uganda police-Group demonstrating

SMS based public sensitization system for the to
MD-A4DE (U) Ltd Mr. Tonny Bukeera

Sponsors:
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Chakulu family spices demonstrating to LC1 Nakasero
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Papius Tumusinguzi explaining the Hot Pepper Value chain

AgroMarketDay demonstrating their application to one of the participants

Makerere University Pharmacy Students Association-MUPSA demonstrating their eliiso Application to Dr. Lawrence
Mugisha (Secretary Genera-UVA & Senior Lecturer- Makerere University)
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Table 5: List of inventions/innovations exhibited in NAYIE 2014 & the Exhibitors details

1
2
3

1
2
3

4

5

List of inventions/innovations exhibited in NAYIE 2014 & the Exhibitors details
Exhibitor/group
Innovation/Invention
members
contact
Email
Individual entries
Chakulu family spices (Spice
value added products)
Lydia Nankya
775669702
Hot Pepper Value chain
Papius Tumusingize
701987209 tpapiuss@gmail.com
Pearl Farm Info-center
Mugabi Denis
753708669 mugabid125@gmail.com
Group entries
Immunisation reminder
Alitwijukkira Judith
752705992 alijudith@yahoo.com
Application
Twesigye Valence
775160172 twesvalence@yahoo.com
Omiat Isaac
793938467 iomiat.omiat@gmail.com
AgroMarketDay Application
Lisa Katusiime
793938587 lisa1katusiime@gmail.com
Kwizera Gad
785709920 gkwizera@gmail.com
FFUMBA & Ascari Applications Kyeswa Victor
779298289 vkyeswa@yahoo.com
Otto Kenneth
773041546 kenneth.otto@yahoo.com

eliiso Application (Makerere
University Pharmacy Students
Association-MUPSA)

An SMS based public
sensitization system for the
Uganda police

6
Rima vend
7

Mobile School examination
grading system (Algo )
Total inventions/Innovations=10

Rurangwa Moses
Kayemba Aaron
Nowangye Edgar
Semuyaba Samuel
Grace Nyamaizi
Sandra Namunana
Mutumba Linda
Gertrude
Nakigudde Brenda
Mangali Toffa
Luwagga Samson
Janny Gerald
Joseph wokwera
Bbosa Mark Simon
Mamawi Andrew
Nyola Mike
Muwanguzi Samuel
Lujja Henry Bbosa

784670258 rmoses413@gmail.com
aaronkayemba@gmail.com
edwohedgar@gmail.com
andress.2010@yahoo.com
779693030 grace.samanthag@gmail.com
sandela92@yahoo.com
778665095 linda.mic97@gmail.com
700997298 tusubira2013@gmail.com
702241863
712152593
706761138
787780011 josephwokwera@gmail.com
706508498 Bbosamark@gmail.com
787355598 andrewmamawi@gmail.com
758510008 NYOLAMIKE@LIVE.COM
704698298 smuwanguzi@gmail.com
703508747 henrybbosa@rocketmail.com
Total exhibitors=27

NB: The list of all the participants is also scanned and attached (appendix).
2.3.1.3 Day 4 (Thur -1st May 2014)
The focus on this day was computation of results and announcement of winners per category
based on a scoring system. The selected winners (best inventors and innovators) then made their
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final presentations on Friday 2nd April 2014 during the First Ever “Young Inventors and
Innovators Conference (YIIC)” at Uganda National Farmers Federation (UNFFE), Nakasero.

Dr. Lawrence Mugisha (Secretary General-Uganda Veterinary Association and LecturerMukerere University College of Veterinary Medicine (extreme left), Hon. Victoria
Ssekitoleko, Mr. Ssekitoleko (Husband to Hon. Victoria Ssekitoleko) in the middle and
Madam Christine Sewanyana during the exhibition
2.3.1.4 Day 5 (Fri 2nd May 2014)
On this day, we held the First Ever Young Inventors and Innovators Conference (YIIC) at
Uganda National Farmers Federation (UNFFE) from 9:00am-1:00pm at Nakasero, K’la. All the
participants were required to attend. Being few in number, the exhibition ground remained
empty. This conference was part and partial of the NAYIE 2014. It was the climax of the
judgment process.
The selected best inventors and innovators made their final presentations during the conference
to determine the inventor or innovator of the year and the runners up (up to the 4th runners up)
for awarding. The focus was on the tools for trade that both, the young innovators and potential
funders, donors and business partners need for efficient and effective trading relationships.
2.3.1.4.1 Objectives of the conference
1. To initiate a dialogue between young innovator and potential funders, donors and business
partners.

Sponsors:

UVA & M-Cash

18

2. To initiate the building of a level platform for the negotiation of business within the domestic
market.
3. To create sustainable business linkages and relationships for incubation and acceleration of
commercialization process for the different youth innovations.

Selected inventors and innovations making their final presentations during the NAYII
Conference

Participants listening during the presentations
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Hon. Victoria taking notes during the presentations

Assistant CEO UNFFE making his presentation
during the conference

Hon. Victoria making her presentation

Ag. Secretary General UNFFE presenting in conference

2.3.1. 5 Day 6 (Saturday 3rd May 2014)
This was arranged as the closing day; characterised by speeches from key invited guests,
recognisation of best inventors and innovators and selected personalities (who have worked hard
to promote the socio-economic development of Uganda).
However, due to unforeseen circumstances including rains, this ceremony was rescheduled to
28th June 2014 at Uganda National Farmers Federation (UNFFE) starting at 2:00pm-7:00pm.
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2.4 Challenges faced during the organisation of NAYIE 2014 exhibition
1) Lack of adequate financial support: Due to lack of sufficient funding, we were not able to
get TV and radio advertisement as had been arranged. This also affected the successful
implementation of the other mobilisation strategies.
2) Incompetent service providers: The service provider for the tents, tables and chairs
disappointed us. He did not turn up until 7:48pm on Monday. Fourty seven (47) exhibitors
(out of 50 who had confirmed participation) turned up on Monday but were disappointed.
This frustration was felt throughout the entire week as only 10 innovations were exhibited
from 27 members or exhibitors (as showed in table 5). The low turn up of the visitors/
audience demotivated the 27 exhibitors in one way or the other. This was evidenced by the
early departure of the exhibitors on a daily basis ie exhibitors could leave before the
arranged time-6:00pm.
3) Poor communication between organisers and other stakeholders: As the organisers faced
these different setbacks, there was no instant or clear communication to the different
stakeholders especially the funders. We understand that due to this unclear communication,
some of our funders may have;
a) turned up on different days and they either found no participants (such as Monday
and Friday-the conference day) or
b) Turned up beyond 3:00pm-4:00pm and found no exhibitors. On a daily basis,
exhibitors could leave between 3:00pm-4:00pm due to the low turn up of the
participants/audience.
4) Security: CPS provided us with 10 policemen on the opening day (Monday 28th April 2014).
However, when the tent service provider failed to turn up, police also got disappointed and
did not come back. We had to organise security based on LC1 security service providers’
recommendations. This worked out but in a hard way.
5) Power: The event was placed to run on electricity. However, the household that was
supported to provide this service was cut off one (1) day to the event. The event ran on a
generator.

6) Timing: The expo was first scheduled to take place from 3 rd-8th March 2014. Due to
terrorism threats, police advised to shift the event to a date beyond Easter. This led to
scheduling of the event between 20th April-3rd May 2014. However, since the majority of the
exhibitors were from Universities, we did not anticipate this period to be for exams (tests) as
it turn out. This had a very negative effect on the exhibitors’ turn up/participated.
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7) Lower turn up of both exhibitors and audience: This was probably due to location, low
publicity, incompetent service providers and timing.

Exhibitors waiting for the participants

8) Harsh weather (Rains): This affected mainly the closing ceremony (3rd May 2014). The end
result was the shifting of the event to 28th June 2014 starting at 2:00pm and ending at 7:00pm
at Uganda National Farmers Federation (UNFFE).

9. Low advertisement base. This was mainly due to lack of sufficient funds.

Graph 1: Comparing the participation in NAYIE 2013 and NAYIE 2014
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In summary, for various reasons such as location, limited financial resources and advertisement,
incompetent service providers and timing, the turn up of both the exhibitors and audience was
low compared to the first exhibition that attracted 44 exhibitors and an audience of 1093.
However, this did not stop the 27 young innovators and inventors from exhibiting their 10
inventions and innovations as detailed below;
2.5 Key lessons learnt
1. Location. Our biggest learning was that, youth in tertiary institutions, mainly Universities
(primary institutions that nurture inventions and innovations) found the program more
relevant and suitable for promotion of their inventions and innovations. However, they lack
sufficient money/funding to move their exhibits to far places. Therefore;
a. It is better to have the venue near or inside a tertiary institution and probably on a rotation
basis or
b. Lobby for funds to facilitate the interested parties to event sites/venues. This facilitation
should also cater for meal issues.
c. In case the venue is far or outside a tertiary institution, emphasis should be put on the
advertisement or marketing to ensure that people are fully aware.
d. In all cases, the following routes or channels were identified as potential and effective
marketing channels;
1. TV advertisement.
2. Radio advertisement.
3. Social media advertisement (Facebook, twitter, LinkedIn) etc.
4. Event advertisement on different websites and social groups/forums.
5. Mobilisation through local government youth leadership structures.
2. Lobby for sufficient resources including financial support in advance to ensure success of the
event and or program.
3. Minimising inconveniences by:
a) Identifying and dealing with qualified and professional service providers.
b) Sign agreements with the service provider in advance; giving provisions for
compensations in case of proved loses.
c) Lobby for funds from potential funders to buy the most vital items such as tents and
chairs.
d) Identifying service providers or funders/donors/supporters who can support or provide
these vital items in kind.
e) Need to establish a very effective and efficient communication system between
organisers and other stakeholders to minimise on the level of disappointments/
incompetence.
4. Always put in place plan B to ensure effective security and power services during the
exhibition week.
5. Ensuring that the exhibition is organised during the periods when students are not in
examination periods.
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6. Ensuring massive advertisement of the event. However, we also learnt that this depends
much on the financial resources gathered.
2.6 Achievements
1. Received the first funding of the program from CURAD, Sow and Grow Foundation and
support from other potential funders (table 3).
2. New partnership relationships merged between Agency for Development and Empowerment
(U) Ltd other stakeholders including in-and-out of school youth, tertiary education
institutions, Government sector Ministries (Ministries responsible for Youth Affairs) &
Institutions and Statutory Bodies, Youth Councils, Private Sector, Non-Government
Organisations, religious Institutions and International development Partners and InterGovernment Agencies
3. Uganda National Farmers Federation (UNFFE) offered another office space at UNFFE
Headquarters to ensure smooth flow of work between UNFFE and Agency for Development
and Empowerment (U) Ltd.
4. UNFFE offered the youth space where they can establish a technology incubation center.
5. UNFFE gave an offer to all youth who exhibited in NAYIE 2014 to showcase in the Jinja
Agricultural show (7th-13th July 2014).
6. Agency for Development and Empowerment Ltd was invited by UNFFE together with
USAID/Uganda Enabling Environment for Agriculture Activity (EEA) to attend a 1-day
workshop in Kampala, titled : Defining the Role of Youth in Uganda’s Agricultural Future:
Perspective from the UNFFE Youth Network” on Monday 19th May 2014 at Hotel Triangle,
Kampala.
2.7 Recommendations
1) More funding be sought before the next exhibition to avoid inconveniences.
2) Some activities be delegated to other qualified service providers or volunteers such as
logisticians to ease on the burden of coordination.
3) Decide on a more convenient venue based on the target market, preferably Universities and
on a rotational basis.
4) More publicity be given to attract the public and more potential funders, donors and support
organisations.
5) More exhibitors be enticed to exhibit
6) Sign agreements with service providers to minimise on chances of disappointments. In case
of such situations, the service providers can be suited.
7) The information collected is put in strategic places to ensure usage.
8) All the participants go through the public speaking training to improve on their
pitching/marketing and public speaking skills. This will reduce on the number of desirable,
feasible and viable projects that become aborted at a very infant stage after a lot of resource
wastage.
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2.8 Conclusion
What worked was the fact that despite all the setbacks, the exhibition took place and judged by
the invited judges. All the exhibitors were cheerful even if the turn up was poor and that the
organisers did not give up even after the setbacks.
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Appendix
NAYIE 2014 Income and Expenditure (28th April-3rd May 2014)
NAYIE 2014 FUNDING STREAM
No Organisation
1 CURAD,
2 Sow and Grow Foundation,

Uganda National Farmers Federation (UNFFE),

Funding received/Contribution/response
5,00O,000
500,000
3. Funded the Conference venue,
conference hall and chairs that
mounted to 1,415,000/= (2nd May
2014 from 9:00am-1:00pm).
However, this extended to 3:00pm
4. Funded part of refreshments for the
conference.

Channel
Cheque
Cash

3. Funded half of the budget that
facilitated the 3 Judges who judged
the Public Speaking, an exercise
that took 4 days; each day at
100,000/ judge.
4. Sponsored 20 participants to
undergo Public Speaking course (to
enhance their public speaking and
marketing/ pitching skills).

In kind

In kind

Cash (100,000)

3

The Speakers Forum,

In kind

4
5

Pepsi

Uganda Veterinary Association (UVA),
6
7 KCCA

Promised to support the next event
(2015)
Contributed one (1) judge; worth
400,000
Promised to support next time

In kind

1. Financially, the Ministry promised
Ministry of Gender, Labour and Social next time.
Development (MoGLSD),
2. Offered the Permanent Secretary as
8
the guest of Honour.
9
10
11

PRIDE MICROFINANCE LIMITED (MDI),

Promised to support the next event
(2015)

Action Coalition on Climate Change

Promised to support the next event
(2015)

BMK Group of Companies.

Promised to support the next event
(2015)
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Actual budget expenditure for the 2nd NAYIE 2014 (28th April-3rd May 2014)
Duration
Item
Quantity
Unit cost Total cost
(days)
1 Awards
9
150,000
1,350,000
1
1,350,000
Sub-total
2 Venue
Buganda Road Primary School
a)
1
1,500,000 1,500,000
6
Play Ground
b) Conference Venue
1
1,000,000 1,000,000
1
2,500,000
Sub-total
3 Conference refreshments
a) Sodas
3 crates
24,000
72,000
1
b) Snacks
63people
5,000
315,000
1
Sub-total
387,000
3 Tents
a) 100 seater
4
100,000
2,400,000
6
b) 50 seater
2
50,000
600,000
6
Sub-total
3,000,000
4 Chairs
a) Exhibition chairs
6
50
400
120,000
b) Conference chairs
1
70
400
28000
Sub-total
148,000
5 Entertainment
Public Address System (for both
a)
1
350,000
2,100,000
6
Exhibition & conference)
b) Generator fuel
1
500,000
250,000
5
Sub-total
2,350,000
6 Security
a) KCCA clearance
200,000
1,200,000
b) NEMA Clearance
100,000
600,000
LC 1 Security servicer providers
c)
4
120000
720,000
6
facilitation
Sub-total
7 Judgment Process
a) Judge facilitation
Sub-total
8 Marketing
a) Barners
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UBC radio marketing services
2 weeks
b) Posters
2
Sub-total
8 Sanitary facilities
KCCA Public toilet (payment for
a)
6
usage including water & cleaning)
Sub-total
9 Airtime & TransportfFacilitation
a) Airtime
6 month
b) Transport
6 month
Sub-total
10 Stationery
6
a) Registration forms
4
b) Public speaking criteria
c) Inventions & Innovations criteria 6
Sub-total
11 Exhibitors' Food,water & transport facilitation
a) Water
6
b)

Food/lunch

5

c)

Transport refund

5

1 radio
300

400,000
1,000

400,000
600,000
1,120,000

1

100,000

600,000
600,000

1
1

314,000
735400

314,000
735400
1,049,400

50
200
500

200
200
200

10,000
40,000
100,000
150,000

5
21 exhibitors
(students)

15,000

75,000

3,000

315,000

5,000

600,000

24 exhibitors
(students)

Sub-total
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